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TCE MISSION STATEMENT 
 
 

TCE believes that all people, including those with disabilities and augmented communication needs, 
have the right to live as active members of their community. 

 
TCE facilitates and assists each person by providing supports and opportunities to become involved as 

full community members and to actualize their potential. 
 

TCE envisions a community which welcomes its members, not in spite of their differences, but to 
celebrate these and to appreciate the contributions of all its citizenship. 

 
 
 

TCE BOARD OF DIRECTORS 
 

June 26, 2023 AGM to June 24, 2024 AGM 
 

Theo Tsang, Chairperson  

Ibithal Ridha, Treasurer (Resigned March 2024) 

Christopher Wilson, Nominating Sub-Committee 

Kenneth Anderson 

Krista Simms 

Colleen Thurston 

Fareena Aslam 

Karen Morin 
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TOTAL COMMUNICATION ENVIRONMENT 

CHAIRPERSON’S REPORT 2023- 2024 
 
The 2024 fiscal year brought upon significant changes to TCE at both the board and management levels. 
As Acting Chairperson, I can only commend the many stakeholders of TCE for their ongoing resilience and 
support to the organization. Their unwavering dedication allowed TCE to progress through each challenge 
encountered while continuing to uphold the values and principles of the organization. 
 
At the beginning of the fiscal year, and just prior to last year’s annual general meeting (AGM), it was 
communicated that Karen Belyea was retiring in July 2023 from her position as Executive Director. A pillar 
of the organization following 37 years of service and commitment, this brought upon an important period 
of transition for the organization that was thankfully softened by the appointment of D.J. McDonald as 
Acting Executive Director. The board would like to acknowledge D.J. for the extended period of time in 
which he served as Acting Executive Director towards providing TCE with much needed stability. 
 
The board, in collaboration with Pooran Law, was also able to complete the revision of TCE’s bylaws. 
These changes covered topics such as the composition and term limits of the board of directors as well as 
updating the official purposes of the organization. In completing this exercise, the board was able to ensure 
that TCE would be in compliance with the new Ontario Not-for-Profit Corporations Act (ONCA) ahead of 
the October 2024 deadline. The Articles of Amendment containing the required changes were submitted 
following approval at last year’s AGM.  
 
Also mentioned at last year’s AGM was the work started by the board’s Succession Planning Subcommittee. 
The board enlisted the consulting services of SIGMA Assessment Systems Inc. in reviewing all of TCE’s 
key roles. The culmination of the analysis prepared by SIGMA was presented to the board in September 
2023 and provided the necessary insight required in the Succession Planning Subcommittee’s search for 
TCE’s new Executive Director.   
 
Despite being already equipped with SIGMA’s succession planning report and Karen’s resources, the 
board also turned to Helen Sanderson Associates Canada to assist in our search for a new ED. The board 
couldn’t be happier in having selected Robin Meyers as TCE’s new Executive Director where she was 
able to make her return to TCE official in December 2023. We have enjoyed collaborating with her and 
are excited for the leadership that she brings to TCE. 
 
The board acknowledges Jessica Martineau for earning her Certified Human Resources Professional 
(CHRP) designation this past fiscal year. As the new Director of HR, Jessica will be invaluable in her 
commitment to supporting and caring for our employees.  
 
We have several additions to the board this year which will ensure that the proper oversight is maintained 
in all facets of the organization. These additions, in conjunction with the continued personal growth of our 
stable of returning board members, will position TCE to effectively explore important priorities such as 
housing and financial resiliency in this coming fiscal year. 
 
Theodore Tsang CPA, CA, MAcc 
Acting Chairperson 
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EXECUTIVE DIRECTOR’S REPORT FOR 2023-2024 
 
I am delighted to have joined Total Communication Environment (TCE) and to work with such a 
dedicated and talented team. Since December 2023, I have witnessed significant progress and 
development across our organization. Below, I share the key highlights from December 2023 to March 
31, 2024. 
 
From the outset, my priority has been to meet and work towards building strong relationships with TCE 
individuals we support, families, and staff. I attended holiday events, visited program sites, staff meetings, 
and Family Support Network Meetings. All these opportunities provided valuable insights into TCE's 
strengths and areas for improvement. In April 2024, we held a staff appreciation week to recognize our 
staff team.  
 
In terms of program impact, several key developments stand out. A presentation at the Ottawa 
Developmental Services Network (ODSN) generated several referrals. Before seeking new referrals, we 
focused internally to ensure the individuals we support had the optimal living environment. We have 
successfully supported several internal moves through February and March 2024.  
 
Strategically, we have been proactive in several areas. I attended the Inclusion Symposium, focusing on 
Equity, Diversity, and Inclusion (EDI), and have proposed action plans for EDI implementation. We have 
struck a housing committee and are working towards the development of an EDI plan for TCE that will 
include a dedicated committee. Our strategic planning sessions have been scheduled in June and July 
2024 to refresh TCE's strategic plan, with a focus on actionable outcomes. 
 
Compliance and governance have also been key areas of focus. We completed the Ministry's Transfer 
Payment Recipient Risk Assessment (TPR RA) and have strategized on filling vacancies and optimizing 
resource allocation to ensure compliance. We were hopeful for an increase in funding from the Ministry 
this year. However, as of now, this has not materialized. TCE will need your support in actively seeking 
improvements to funding and support from our Ministry and local politicians in the fall. 
 
I extend my heartfelt gratitude to the Board, staff, residents, families, and all relevant parties for their 
ongoing support and dedication. Together, we will continue to uphold TCE's values and principles, 
ensuring our organization's success and stability. 
 
Warm regards, 
 
 
Robin Meyers DSW, MBA 
Executive Director 
Total Communication Environment 
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TOTAL COMMUNICATION ENVIRONMENT 

TREASURER’S REPORT FOR 2023-2024 
 
The economic pressures and challenges that TCE faces continued to grow in the fiscal year ending March 
31, 2024. Fortunately, the organization benefits from strong financial leadership which enabled TCE to act 
proactively. An elaborate business case was made to the Ministry of Children, Community and Social 
Services (MCCSS) with the hope of securing additional funding so that TCE could continue providing high 
quality care to its residents. Thankfully, TCE’s ministry representative Amine Kara advocated for TCE and 
we received approximately $1.4M of one-time supplemental funding during the year. 
 
Financial Position 
TCE’s cash position decreased over the year as the organization invested in improving the condition of all 
its properties. Funds for approved projects by MCCSS were received at the end of last year and presented 
as deferred revenue under fiscal year 2023. The completion of these projects is depicted in the Statement 
of Financial Position through a reduction of the deferred revenue amount found under current liabilities. 
 
Operating Results 
The one-time supplemental funding that was received from MCCSS accounts for the increase in revenue 
year-over-year. This was critical as expenses grew 6% stemming from a multitude of factors including 
increased inflation driving up operating costs and wages as well as the higher level of repairs and 
maintenance performed on all properties. TCE continues to be committed to providing exceptional homes 
and ensuring the homes meet the needs of their respective residents. 
 
Net Assets 
The impact of having positive net revenue over expenses has enabled TCE to exit from its deficit position 
following last year’s financial results. The organization now stands at a small positive balance. 
 
Audit Opinion 
TCE’s auditors, Welch LLP, issued an unmodified opinion on the fiscal year 2024 financial statements and 
did not identify any material weaknesses, significant deficiencies, or areas of noncompliance with laws and 
regulations. 
 
Acknowledgements 
On behalf of the board, we would like to recognize the efforts of Don Davidson and the rest of TCE’s 
Finance team. As Director of Finance, Don ensured financial reporting was accurate and prepared in a 
timely manner. This enabled the board to provide the appropriate oversight throughout the year. 
The board would also like to acknowledge Ibtihal Ridha who resigned from the board in March at the 
conclusion of this past fiscal year. Ibtihal had served as Treasurer of TCE since December 2019. In her role, 
she was able to provide support to TCE’s management team in their efforts to effectively manage the 
organization’s finances. 
 
Theodore Tsang CPA, CA, MAcc 
Acting Treasurer 
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