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Message from Leadership - A Year in Review
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Over the past year, Total Communication Environment (TCE) has experienced meaningful
progress and growth. At the heart of everything we do is ensuring the individuals we support
are treated with dignity and have the freedom to make decisions about their own lives. Our
work is grounded in respect, inclusion, and choice.

This year, we finalized a refreshed Strategic Plan to guide our work through 2028, focusing on
person-centered service delivery, building sustainable organizational capacity, strengthening
community engagement and relationships, and advancing housing and transportation
sustainability.

To support these priorities, in fall 2024 we introduced a new leadership structure by
appointing three managers who oversee key areas: Training, Development, and Outreach
(Jackie Power); Programs and Homeshare (Karen Walker); and Scheduling, Fleet, and Facilities
(Kelly Roper). These roles enhance our ability to provide responsive, high-quality support for
the individuals we serve and the teams who walk alongside them.

In January 2025, we opened our new, accessible office space, offering a welcoming
environment for staff, individuals we support, families, and community partners. This space
also became the hub for restarting in-person classes and workshops, designed around the
interests and goals of the individuals we support.

We were eagerly anticipating the launch of our new housing project in partnership with
Nepean Housing at Dunbar Court, planned for early January 2025. Due to construction delays,
the opening has been postponed. We remain committed to this important expansion of
accessible housing options.

Our Housing Committee, composed of board members, staff, and community partners,
continues to focus on improving accessibility and building organizational capacity to develop
sustainable, person-centered housing solutions.

After a pause of several years, we were pleased to revive community celebrations with a
successful BBQ in August 2024 and a Christmas Party in December 2024. These events
brought together individuals we support, families, and staff in celebration. Dates for both
events in 2025 are already booked, and we look forward to continuing these valued traditions.
Our Legacy Project continues to grow, preserving the stories and values that shape TCE. We
plan a special event in fall 2025 to honor the legacy of Christine Wilson and the Wilson family,
whose contributions have been foundational.

Work on our redesigned website is underway, with updated content and new photography in
progress. We anticipate launching the new site soon, which will better reflect the people and
community we serve.

Despite ongoing challenges in the developmental services sector, TCE remains committed to
adapting and growing while upholding our core values of inclusion, dignity, and respect.
We thank the individuals we support, their families, our staff, Board of Directors, and
community partners for their continued dedication and collaboration.
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TCE Board of Directors
 Theo Tsang - Chairperson

Colleen Thurston - Vice Chairperson
Fareena Aslam - Director
Zeenat Chisti - Director
Richard Dea - Director

Stevan Dostanic - Director
Katie Kline - Director

Andrew MacDonald - Director
Jason Muscant - Director

Krista Simms - Director
Chris Wilson - Director

TCE Leadership
Robin Meyers - Executive Director
Don Davidson - Director of Finance

 Jessica Martineau - Director of Human Resources
DJ McDonald - Director of Operation

Jackie Power - Manager of Training, Development
and Outreach

Kelly Roper - Manager of Scheduling, Facilities
and Fleet

Karen Walker - Manager of Programs and
Homeshare

Shelly Bongard - Program Supervisor
Robin Hubert- Program Supervisor

Mary Ellen McKenna - Program Supervisor
Wendy Moore - Program Supervisor
Tanya Rabie - Program Supervisor

Kristin Tillberg - Executive Assistant
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Honoring the Vision: Celebrating Connection,

Creativity, and Community

This past year at TCE has been one of reflection, creative growth, and community
engagement. A Year of Purpose and Participation. Our work has continued to be grounded

in our core values and these principles have shaped the direction of several major
initiatives we are proud to highlight.

The Legacy Project: Honoring the Past, Shaping the
Future

The Legacy Project emerged as a powerful
opportunity to pause and reflect on who we are as an

organization and what has brought us to this
moment. It has been a walk down memory lane

recapturing the journey that started with Murray and
Christine Wilson that ultimately brought us to today .

Through a collaborative and historical lens, we
gathered voices, stories, and reflections from the

Wilson family, Murray himself of course , people we
support, their families, and staff to create a visual

and narrative legacy. The finished product will
include a heartfelt video production that captures
not only TCE’s history but also its enduring spirit.

The project serves as a reminder of our long-
standing commitment to inclusion, advocacy, and
care, while also positioning us to look ahead with

intention and shared purpose
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A Musical Collaboration: “No Day Wasted” with
Carleton University

In a cohesive intersection of music, adventure
and community, TCE partnered with Carleton

University’s music department to co-create an
original song entitled "No Day Wasted." This

collaboration invited individuals supported by
TCE to participate in the creative process,

shaping lyrics, melodies, and themes alongside
Carleton students and faculty, Jesse Stewart and

Hasi Eldib. The song became a celebration of
everyday moments. “No Day Wasted” was

performed and shared with a portion of TCE
community, marking a meaningful and
memorable highlight of the year. The

documentary viewing is something we are very
much looking forward to sharing with you all.

Whether through a legacy video, a co-created song, or a weekly
class that sparks laughter and connection, we are reminded that

every moment matters, and no day should be wasted.

Living Our Values Through Classes, Workshops, and
Everyday Life

Throughout the year, we continued to create spaces
where individuals could express themselves

creatively, learn, and connect. From visual art
sessions and baking classes to springing into

fitness, music variety on several levels, pet therapy
and a wide range of other items , and person-

centered planning circles, each offering reflected
our belief in the power of Self-Determination, the

value of Relationships, and the importance of
ongoing Growth.

Workshops weren’t just opportunities to try
something new ,they were rooted in

people’s interests, offered real choices, and
fostered meaningful connections. Staff were
encouraged to bring creativity and passion
to the programs, and many of the classes

were shaped directly by the voices of those
we support. We are committed to utilizing
trained and creative instructors ensuring a

high level of guidance.
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Human Resources Update: Workforce and
Development Summary
April 1, 2024-March 31, 2025

At TCE, we know our strength comes from the
dedication and compassion of our staff. This year, we

supported an average workforce of 187 employees,
with impressively low turnover between 2.18% and

3.2% per quarter. Recruitment remained steady, and
over 115 performance reviews were completed to

support communication, accountability, and growth
across the team.

To foster connection and well-being,
we relaunched the Wellness

Ambassador program and introduced a
mental health webinar series. Staff

appreciation was expressed through
personal visits, handwritten cards, and

small, thoughtful gestures—
recognizing the care our team brings to

their work each day.

Person-Centered Thinking continued to shape our
approach to recruitment, onboarding, supervision,
and development. We introduced several new roles
this year, including full-time positions, scheduling
supports, and a Scheduling and HR Coordinator.

Three new manager roles were added, strengthening
oversight in Home Share, Training, Outreach, and

Scheduling. Staffing transitions began at Starwood
and Eleanor, and the Dunbar team started forming

ahead of its opening. We also began formally
shifting from “Residential Counsellor” to Direct
Support Professional (DSP)—a title that better

reflects the essential role staff play and aligns with
sector-wide language.
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To support staff working evenings and
weekends, we’re launching a new
scheduling approach in April/May

2025. This initiative aims to improve
after-hours support for frontline staff

and reduce supervisor workload during
off-hours—allowing leadership to stay
more focused on directly supporting

homes.

Professional development
remained a priority, with

training offered in Mental
Health First Aid, Conflict

Resolution, Fire Safety, WHMIS,
leadership development, and
more. Required certifications

like CPR and CPI were
maintained across the

organization.

Together, these efforts reflect our
commitment to investing in the people who
make our mission possible—and to ensuring
our services continue meeting the evolving

needs of the individuals and families we
support.



Housing Update
April 1, 2024 - March 31, 2025
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We also received exciting confirmation of the
planned expansion at our Dunbar Apartments, a

project in partnership with Nepean Housing.
Although construction delays have postponed the
originally scheduled January 2025 opening, we are

eagerly anticipating the move-in at the end of March
2025. This expansion will increase our capacity to
support more individuals, enabling them to live in

homes that support their personal choices and
goals.

To further promote awareness and celebrate this
important development, the Housing Committee is

collaborating with Nepean Housing to produce a
video showcasing the new Dunbar Apartments. This

initiative is part of our ongoing commitment to
inclusivity and community engagement, highlighting

the positive impact of providing person-centered
housing solutions.

Over the past year, the Housing Committee at
Total Communication Environment (TCE) has
made significant strides in advancing housing

solutions that truly reflect the needs and
aspirations of the individuals we support.
Grounded in our commitment to person-

centered care, our work has focused on aligning
with TCE’s refreshed Strategic Plan,

strengthening partnerships, and expanding
housing opportunities to provide accessible,

inclusive, and supportive environments.

Central to our efforts this year has been a
comprehensive evaluation of existing properties
to assess their suitability for current and future

needs. This review focused on ensuring
accessibility, comfort, and alignment with the

personal living goals of the individuals we
support. These assessments have been

instrumental in guiding our housing development
strategies and in identifying opportunities for

thoughtful growth.

We extend our deepest thanks to the Housing Committee members, community partners,
donors, and everyone who has contributed to this vital work over the past year. Together,
we continue to create environments where individuals can thrive, supported by housing

that respects their dignity, choices, and aspirations.

One notable highlight has been the generous donation toward the construction of a sunroom
at one of our homes. Currently underway, this addition is expected to be completed by

summer 2025 and will provide a bright, welcoming space designed to enhance the quality of
life and well-being of residents. Spaces like these are vital in fostering a sense of comfort,
relaxation, and community connection. Looking ahead, the Housing Committee remains

steadfast in its dedication to advancing accessible, sustainable, and person-centered housing
options. We will continue to build on partnerships, explore new opportunities for growth, and
ensure that the voices of the individuals we support remain central in all housing decisions.
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Years of
 Service

Congratulations!!!
 30 Years of

Service
Cindy M
Uldine J

20 Years of
Service
Paul G

Michael B
Moraine W

Brony S
Sandy M

15 Years of Service
Tammy B
Danielle S
Aleisha P
Lucas P
Tom G

Shannon R
Greg R

10 Years of Service
Jessica R
Sharaya V

Liam H
Bernice G

Suzanne W

You’re the backbone, the

heart, of all we do, TCE is

stronger because of you.

Through thick and thin,
 you continue to shine

Your work makes

 a difference

25 Years of Service
Douglas W

Hilda S
France J
Frank M

5 Years of Service
Mikhail H
Nathan K

Catherine A
Kate D
Najla F

Emily M
Margaret P
Miranda K

Ashley T



The TCE Family Support Network (FSN) is comprised of parents, siblings, other family
members and family friends connected with residents in TCE care.

After the COVID Pause, we got going again in the Fall of 2023, secured a $4000 grant from
the Ontario Caregivers Organization, held several events for information and community-
building purposes, and supported TCE directly in terms of the September BBQ, the
December Party, the purchase of equipment necessary for good communication, and day
programming including Jesse Stewart’s We Are All Musicians events, other music
activities, an art program and exercise classes.

We have applied for another, larger grant for 2025-26 and will hear about that in July.

We network by email, Zoom, in-person meetings, social occasions and education events in
order to support each other, share information, support our TCE-resident family members
and TCE itself. The provincial ministry understands the value of FSNs and will help create
them where they do not exist.

Our Social Team expects to plan some kind of Summer Get-Together. We all look forward to
the September 21 BBQ and the December 14 Christmas Party. But expect to hear about
occasional meetings for informal conversation or formal presentations by guest resource
people. If you would like to receive information emails (sent Blind Copy without obligation)
let Tom Sherwood know: tom.sherwood@carleton.ca

In addition to the information emails, we will soon have our own FSN website which will be
linked to the TCE website and relevant resource organizations.
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Family Support

Network

 Update
By  Tom Sherwood



Audited Financial
Statements 

Fiscal Year 2024-2025
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Homes for individuals with multiple disabilities and communication needs.

Thank you to all the TCE team, board committees, and FSN
who helped with the development of the annual report.


