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Message from Leadership - A Year in Review
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Theo Tsang

As we reflect on the past year, we are proud of the progress, partnerships, and possibilities
that have shaped Total Communication Environment (TCE). This has been a year of welcoming

new people, celebrating our history, strengthening relationships, and building a strong
foundation for the future.

 
At its heart, TCE is a community, and one of the highlights of the year was welcoming 12 new
individuals and their families. Through expanded Home Share opportunities, individualized

support arrangements, and new housing and support opportunities, 12 individuals and their
families joined the TCE community. Each new relationship brings fresh perspectives,

experiences, and aspirations that enrich our organization and strengthen our collective future.
 

This year also provided an opportunity to reflect on and celebrate our history. Through the
Legacy Project and Legacy Celebration, we honoured the contributions of Christine Wilson

and the Wilson family, whose vision, generosity, and commitment helped shape TCE. Bringing
together individuals, families, staff, board members, and community partners, the event was a
powerful reminder that our greatest strength has always been the relationships that connect

us and the values that continue to guide us.
 

Housing continued to be a significant area of focus and opportunity for TCE. The opening of
Dunbar Court in partnership with Nepean Housing marked an exciting milestone, creating new

opportunities for people to live in homes that reflect their needs, preferences, and
aspirations. At the same time, TCE advanced plans for future housing initiatives, ensuring we

remain focused on expanding opportunities and responding to the evolving needs of our
community.

 
Another highlight of the year was the enthusiasm and commitment demonstrated by our staff
team. Building on TCE's longstanding expertise in communication and support for individuals

who are Deaf or communicate in diverse ways, staff embraced opportunities to strengthen
their American Sign Language (ASL) skills and deepen their understanding of inclusive

communication. The response was overwhelmingly positive and reflected a shared
commitment to ensuring every person has the opportunity to communicate, connect, and

participate fully in community life.
 

Throughout the year, individuals supported by TCE pursued new experiences, developed
relationships, contributed to their communities, and explored what matters most to them.

These moments, both large and small, are at the heart of our mission and inspire the work we
do every day.

 
As we look ahead, we remain excited about the opportunities before us. We extend our sincere

thanks to the individuals we support, their families, our dedicated staff team, Board of
Directors, community partners, volunteers, donors, and supporters. Together, we are creating

opportunities for people to live meaningful, connected, and self-directed lives while building a
future where everyone is valued, included, and empowered to thrive.
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A Year of Belonging, Participation, and
Connection

This past year at TCE has been marked by meaningful connections, shared experiences,
and community growth. Through the dedication of families, staff, volunteers, and the

individuals we support, opportunities for wellness, creativity, friendship, and belonging
continued to flourish.

For 28 years, Wendy has been more than an employee at TCE.
She has been part of the heart of our story. Wendy has walked
alongside countless individuals, families, and coworkers with
kindness, dedication, and quiet strength.

She is one of the longest-serving team members connected to
the vision and leadership of Murray Wilson and Christine
Wilson, carrying forward the values they believed mattered
most: relationships, commitment, dignity, and belonging.

This year, Wendy’s story came full circle in a profoundly significant
way. Her son, Zach, recently moved into TCE’s supported living at
Dunbar, beginning a new chapter of growth and independence
within the same community Wendy has spent years helping build
for others.

Shortly afterward, her husband, Jay, also joined the TCE family as
our handyman, bringing his own support and care to the homes
and environments that mean so much to the people we serve.

A Circle of Belonging: Wendy B and Family Story

What makes this story so powerful is not simply longevity. It is
trust. It is connection. It is shared values. TCE is honored to walk
alongside Wendy and her family as part of their own journey of
connection and belonging.

In many ways, Wendy’s story reflects what TCE has always hoped
to create—not just services, but community. Not just workplaces,
but relationships that last across generations and life stages.
Stories like Wendy’s remind us that the work we do matters
deeply. It creates connections that continue long after shifts end
and years pass. It creates places where people feel safe, valued,
supported, and at home.

Wendy is not simply part of TCE’s history—she is a centerpiece of
our family.
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Connection in Motion: Building Belonging Through

Movement, Music, and Community

At TCE, some of the most meaningful moments happen
when movement, music, and connection come together.
Across fitness, music, and dance experiences, individuals
supported by TCE are discovering more than recreation.
They are finding belonging, confidence, self-expression,
and opportunities to connect in ways that feel natural.

Every Wednesday there is Tom’s Adaptive Fitness Class.
What began as a small group of five participants has grown

into a lively and welcoming class of 10 to 12 people, with
others often joining in spontaneously.

 
Led by Tom, Coordinator of TCE’s Family Support Network

and proud parent of Carla, the class reflects the true
meaning of Total Communication. Participants bring

diverse first languages including Kurdish, French, English,
and ASL, yet everyone understands the most important
language being shared: encouragement, inclusion, and

respect. Tom creates an environment where people feel
comfortable trying new things, improving movement and

cardio health, and building friendships along the way.

That same spirit continues every Tuesday through
Nandini’s growing Zumba program. We started with a
single class that has evolved into two experiences: a

Seated Zumba class that offers an accessible and
welcoming environment, followed by an Active Zumba

class for participants seeking more movement and energy.
Together, the classes now welcome approximately 15
participants and continue to create opportunities for

confidence, wellness, and friendship through music and
movement.
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Kristina and Wendy are proud to be involved in ASL
Bingo every Wednesday. This program is a

meaningful way for TCE to honour its roots and
continue incorporating American Sign Language

(ASL) into our services.

One of the most rewarding aspects of ASL Bingo is
seeing individuals who have been part of TCE for
many years connect and communicate alongside

newer participants. The program creates
opportunities to build communication skills, foster
inclusion, and strengthen relationships across our

community.

Connection continues through the music experiences led by
Jesse Stewart and Nisreen Jardaneh. Jesse brings creativity
and energy that encourages participation, expression, and
shared experiences through rhythm and sound. Alongside
this, Nisreen creates welcoming spaces where participants

explore music through a variety of approaches including
music apps, vibration, and sensory engagement, bringing
smiles, laughter, and meaningful moments of connection.

Each month, Music & Friends with Arlene brings people
together through songs, shared experiences, and the simple

joy of being together. More than a music social, the class
creates opportunities for connection, laughter, and

friendship connection.

Together, Tom, Nandini, Jesse, Arlene and Nisreen
demonstrate the heart of TCE’s vision: creating opportunities
where every person feels welcomed, supported, valued, and

connected. Week after week, these classes remind us that
when people experience belonging, growth naturally follows.

Building Connections Through ASL

Where the Music Happens

ASL Bingo also provides a chance for old
friends to reconnect and spend time

together, adding to the sense of
belonging that makes the program so

special.

Everyone has benefited from the
knowledge and enthusiasm of our ASL

expert, Sheila, who enjoys teaching new
signs and helping others develop their
communication skills. Her passion and
leadership have made a lasting impact,
supporting meaningful connections and
empowering individuals to communicate

with greater confidence.
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Workforce and Development - HR Update

Building and supporting a strong workforce remained a key organizational priority throughout the
year. Through the collaborative efforts of Human Resources, supervisors, managers, and leadership,

TCE continued to attract, develop, and retain employees who contribute to the organization’s mission
and the quality of support provided to individuals and families.

 
Over the past year, TCE maintained a workforce of approximately 200 employees across a wide range

of programs and services. Through targeted recruitment efforts, increased full-time employment
opportunities, and investments in staff development and leadership, TCE continued to strengthen

workforce stability while supporting the evolving needs of the individuals and communities we serve.
The continued development of the float team, scheduling supports, and leadership capacity

strengthened support teams and provided additional resources to respond to changing needs
throughout the year.

 
Professional development remained a key focus throughout the year. Staff participated in a wide

range of learning opportunities, including American Sign Language (ASL), ASIST, Crisis Intervention,
First Aid/CPR, Safe Management, leadership development, and person-centred practices. Building on

TCE’s longstanding commitment to supporting individuals who are Deaf or communicate in diverse
ways, the response to ASL training was particularly enthusiastic. These opportunities strengthened
communication, deepened understanding, and supported staff in building meaningful relationships

with the individuals and families they support. The organization also continues to strengthen
leadership capacity through mentorship, coaching, and opportunities for supervisors and managers to

develop their skills in supporting teams, fostering collaboration, and promoting a positive workplace
culture. TCE’s ongoing focus on attendance support, employee wellness, workforce planning, and staff

engagement contributed to greater stability across the organization. 
 

As we look ahead, TCE remains committed to fostering a workplace culture that values learning,
inclusion, collaboration, and excellence in support. By investing in people and relationships, we
continue to strengthen our ability to provide responsive, person-centred supports and create

opportunities for individuals to live meaningful, connected, and self-directed lives.



Housing In Action: Renewal, Growth,
& Future Planning 
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Throughout the year, TCE continued to invest in
housing opportunities, home improvements, and

future planning initiatives. Supported by the ongoing
work of the Housing Committee, these efforts

focused on ensuring individuals have access to
homes that are welcoming, accessible, and

responsive to their changing needs.

The opening of Dunbar Court in partnership with
Nepean Housing marked an exciting milestone for
TCE. This new housing opportunity expanded our

capacity to support individuals in homes that
promote independence, community connection, and

quality of life while strengthening our partnership
with community housing providers.

Starwood remained vacant from May 2025 and
allowing for renovations and improvements that

would not have been possible while the home
was occupied. The property underwent a

comprehensive renovation, including
accessibility, fire safety, and infrastructure

improvements.

 Another important milestone was the
successful transition for individuals at Eleanor
House. Through a thoughtful planning process

focused on smaller roommate matches,
individual support needs, and TCE's person-

centred values, eight individuals moved to new
homes. The transition considered relationships,
routines, communication, accessibility, and the

type of environment most likely to support each
person well.



Another important development this year was the addition
of a preventive maintenance position. Since joining the

organization in February, this role has strengthened TCE's
ability to complete repairs in a timely manner, proactively

address maintenance concerns, and support ongoing
improvements across homes.

 
 Three members  of the Housing Committee participated in
the Social Purpose Real Estate (SPRE) Accelerator through

the University of Toronto, building knowledge about the
technical, financial, and policy considerations involved in

housing redevelopment. 

Architectural drawings were completed for Eleanor, Wyman,
and Kirkwood to support future planning and

redevelopment opportunities. TCE also submitted capital
requests for 2026–2027 focused on enhancing accessibility,

increasing capacity, and preserving the long-term
sustainability of our homes.

 
Looking ahead, the Housing Committee remains focused on

preserving and enhancing existing homes, expanding
accessibility, supporting person-centred housing

opportunities, and advancing innovative housing solutions
that help people live meaningful and self-directed lives in

their communities.

In 2025–2026, TCE invested more than $923,000 in
housing improvements and redevelopment

initiatives. Supported through Ministry funding and
organizational investments, this work strengthened

existing homes, expanded housing opportunities,
and enhanced accessibility, safety, and capacity

across the organization.

Major investments focused on accessibility, safety,
and the ongoing renewal of TCE homes.

Improvements included accessible washrooms,
ceiling lifts, accessibility ramps, sprinkler and fire

safety upgrades, emergency egress improvements,
building systems, windows, doors, roofing, flooring,

and the replacement of aging appliances and
furnishings. Many of these projects were completed

while individuals continued to live in their homes,
requiring careful planning to minimize disruption.
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Years of
 Service

Congratulations!!!

35 Years of Service
Jackie Power

 30 Years of Service
Milton Ellis 

Michael Brambles 

25 Years of Service
Cheryl Ostoforoff 
Bonnie Pattingale 

Emma Dean 

20 Years of Service
Bill Waters 

Scott Johnson 
Clint Connolly 

15 Years of Service
Christina MacDonald 
Cynthia Boisvenue  

Melissa Bergeron 

Thank you for being an
important part of our

journey.

Every year tells a story of

dedication, strength and 

growth.

10 years of Service
Stephanie McKee

Kaitlin Ironmonger
Shelley Leach

Silka Whitteker
Kylie Singer

Jessica McGregor
Angela Sylvestre

Cory Hamond
Kelsey Heino

5 Years of Service
Cindy Faucher 

Rose-Ann Pysadee 

 

Years of dedication. 

Countless moments of

impact.
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Family Support Network Update
By  Tom Sherwood

The TCE Family Support Network (FSN) brings together parents, siblings, extended family
members, and friends of individuals supported by TCE. Established in 1992, the FSN works in

partnership with TCE to enhance quality of life through advocacy, education, fundraising,
connection, and community building.

Over the past several years, the FSN has experienced renewed momentum and engagement.
Through collaboration and shared leadership, members have strengthened governance,

expanded communication efforts, and developed initiatives focused on caregiver support,
education, and community connections.

During 2025–2026, FSN members actively participated in TCE events and initiatives, including the
Annual BBQ, Legacy Celebration, Christmas Party, and regular family meetings. The network also

continued to strengthen its role as a forum for learning, advocacy, and information sharing.
Highlights of the year included participation in the Canadian Caregiving Summit, helping connect

the FSN to broader caregiving conversations and national advocacy efforts. Members also
engaged in discussions with Ministry representatives, TCE leadership, and community partners on

topics including developmental services, housing, and future planning.
A member-led caregiver wellness discussion inspired the development of an original self-care

resource for caregivers, while family participation in TCE's housing consultation process helped
inform future housing planning and design considerations.

The FSN also successfully secured a $2,500 grant from the Ontario Caregiver Organization to
support family engagement initiatives, website development, educational resources, and

caregiver wellness activities.
The FSN recognizes the important role families and caregivers play in supporting individuals with

developmental disabilities. Through education, peer support, advocacy, and community
engagement, the network continues to strengthen connections among families, support
individuals in pursuing meaningful lives, and contribute to the ongoing success of TCE.

The Family Support Network welcomes all family members and caregivers to become involved.
New ideas, perspectives, and experiences help shape the network's work and strengthen our

collective ability to support one another. Whether attending meetings, participating in events, or
contributing to future initiatives, there are many ways to get involved. Family members interested

in learning more about the FSN or becoming involved are encouraged to contact TCE for
information about upcoming meetings, events, and opportunities to participate.



Audited Financial
Statements 

Fiscal Year 2025-2026
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Homes for individuals with multiple disabilities and communication needs.

Thank you to all the TCE team, board committees, and FSN
who helped with the development of the annual report. 

http://www.tceottawa.org/

	Message from Leadership - A Year in Review
	As we reflect on the past year, we are proud of the progress, partnerships, and possibilities that have shaped Total Communication Environment (TCE). This has been a year of welcoming new people, celebrating our history, strengthening relationships, and building a strong foundation for the future.
	At its heart, TCE is a community, and one of the highlights of the year was welcoming 12 new individuals and their families. Through expanded Home Share opportunities, individualized support arrangements, and new housing and support opportunities, 12 individuals and their families joined the TCE community. Each new relationship brings fresh perspectives, experiences, and aspirations that enrich our organization and strengthen our collective future.
	This year also provided an opportunity to reflect on and celebrate our history. Through the Legacy Project and Legacy Celebration, we honoured the contributions of Christine Wilson and the Wilson family, whose vision, generosity, and commitment helped shape TCE. Bringing together individuals, families, staff, board members, and community partners, the event was a powerful reminder that our greatest strength has always been the relationships that connect us and the values that continue to guide us.
	Housing continued to be a significant area of focus and opportunity for TCE. The opening of Dunbar Court in partnership with Nepean Housing marked an exciting milestone, creating new opportunities for people to live in homes that reflect their needs, preferences, and aspirations. At the same time, TCE advanced plans for future housing initiatives, ensuring we remain focused on expanding opportunities and responding to the evolving needs of our community.
	Another highlight of the year was the enthusiasm and commitment demonstrated by our staff team. Building on TCE's longstanding expertise in communication and support for individuals who are Deaf or communicate in diverse ways, staff embraced opportunities to strengthen their American Sign Language (ASL) skills and deepen their understanding of inclusive communication. The response was overwhelmingly positive and reflected a shared commitment to ensuring every person has the opportunity to communicate, connect, and participate fully in community life.
	Throughout the year, individuals supported by TCE pursued new experiences, developed relationships, contributed to their communities, and explored what matters most to them. These moments, both large and small, are at the heart of our mission and inspire the work we do every day.
	As we look ahead, we remain excited about the opportunities before us. We extend our sincere thanks to the individuals we support, their families, our dedicated staff team, Board of Directors, community partners, volunteers, donors, and supporters. Together, we are creating opportunities for people to live meaningful, connected, and self-directed lives while building a future where everyone is valued, included, and empowered to thrive.

	TCE Leadership
	Robin Meyers - Executive Director  Don Davidson - Director of Finance  Jessica Martineau - Director of HR Kristin Tillberg - Executive Assistant Jackie Power - Manager  Kelly Roper - Manager Karen Walker - Manager   Shelly Bongard -  Supervisor Robin Hubert- Supervisor Mary Ellen McKenna -  Supervisor Wendy Moore -  Supervisor Tanya Rabie - Supervisor Stacy Jones -  Supervisor
	This past year at TCE has been marked by meaningful connections, shared experiences, and community growth. Through the dedication of families, staff, volunteers, and the individuals we support, opportunities for wellness, creativity, friendship, and belonging continued to flourish.
	A Circle of Belonging: Wendy B and Family Story

	Connection in Motion: Building Belonging Through Movement, Music, and Community
	Building Connections Through ASL
	Workforce and Development - HR Update
	Housing In Action: Renewal, Growth, & Future Planning
	In 2025–2026, TCE invested more than $923,000 in housing improvements and redevelopment initiatives. Supported through Ministry funding and organizational investments, this work strengthened existing homes, expanded housing opportunities, and enhanced accessibility, safety, and capacity across the organization.
	Major investments focused on accessibility, safety, and the ongoing renewal of TCE homes. Improvements included accessible washrooms, ceiling lifts, accessibility ramps, sprinkler and fire safety upgrades, emergency egress improvements, building systems, windows, doors, roofing, flooring, and the replacement of aging appliances and furnishings. Many of these projects were completed while individuals continued to live in their homes, requiring careful planning to minimize disruption.
	Another important development this year was the addition of a preventive maintenance position. Since joining the organization in February, this role has strengthened TCE's ability to complete repairs in a timely manner, proactively address maintenance concerns, and support ongoing improvements across homes.
	Three members  of the Housing Committee participated in the Social Purpose Real Estate (SPRE) Accelerator through the University of Toronto, building knowledge about the technical, financial, and policy considerations involved in housing redevelopment.
	Architectural drawings were completed for Eleanor, Wyman, and Kirkwood to support future planning and redevelopment opportunities. TCE also submitted capital requests for 2026–2027 focused on enhancing accessibility, increasing capacity, and preserving the long-term sustainability of our homes.
	Looking ahead, the Housing Committee remains focused on preserving and enhancing existing homes, expanding accessibility, supporting person-centred housing opportunities, and advancing innovative housing solutions that help people live meaningful and self-directed lives in their communities.
	Congratulations!!!
	35 Years of Service Jackie Power
	30 Years of Service Milton Ellis  Michael Brambles
	25 Years of Service Cheryl Ostoforoff  Bonnie Pattingale  Emma Dean
	20 Years of Service Bill Waters  Scott Johnson  Clint Connolly
	5 Years of Service Cindy Faucher  Rose-Ann Pysadee

	Years of  Service
	Family Support Network Update By  Tom Sherwood
	Thank you to all the TCE team, board committees, and FSN who helped with the development of the annual report.
	Tel: 613-228-0999 | Fax: 613-228-1402 | www.tceottawa.org | BN: 11926 7714 RR0001


