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Message from the Board Chair and Executive Director

We are pleased to present to you Total Communication Environment’s Strategic Plan
for 2025-2028. This Plan reflects the voices of the people we support, their families,
our staff team, and our broader community. It builds on our shared commitment to
dignity, choice, inclusion, and meaningful relationships — and sets a focused
direction for the years ahead.

Over the past three years, we have continued to navigate the ongoing pressures
facing the developmental services sector. Rising costs, workforce challenges, and
the growing complexity of people’s needs have tested our resilience — but they have
also confirmed our strengths. We have remained grounded in our identity as a
person-centered organization that supports people to live full, self-directed lives
through communication, connection, and community.

As we look to the future, our strategic plan continues to focus on what matters most:
providing consistent, person-centered support to individuals with unique
communication, sensory, and behavioral needs. We will continue to invest in our
workforce, expand housing and transportation options, and nurture meaningful
partnerships with families and allies across the sector.

We are proud to support 78 individuals throughout Ottawa with a dedicated and
values-driven team of over 180 staff. Every day, we see the impact of our work in the
relationships we build, the choices we support, and the community we create
together.

Thank you to everyone who contributed to the development of this plan, and to all
who walk alongside us as we continue this important work.

Theo Tsang Robin Meyers
Board Chairperson Executive Director



Impact

]Ihe capacity of individuals is nurtured and sustained by providing support
or:

* Personal well-being and social inclusion through a range of supported
housing (residential) option

¢ Community engagement and opportunities to contribute to
community vitality

e Development and maintenance of relationships

Learning and development of abilities
e Agency and self-determination

* Reduction of barriers to inclusion and promotion of each person’s social
capital and contributions to their community

Beneficiaries

The primary beneficiaries are individuals with developmental disabilities,
including those who communicate using alternative means or have unique
communication needs, such as deafness, aphasia, or autism. Families,
caregivers, and supporters are secondary beneficiaries.



Vision and Mission
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TCE supports each
individual to live with
dignity and respect, and
to exercise their rights as
citizens by accessing
opportunities and making
choices that reflect their
unigue preferences and
needs.




Self
Determination

We believe that
individuals have the
right and ability to
choose and control
their own lives.

We actively listen
and support
individuals want
and need to live a
meaningful life by

their own definition.

We commit to and
support thisin
partnership with
their support
networks.

Core Values

Relationships

We build
meaningful
connections with
individuals and
their circles of
support.

We honour,
encourage, and
maintain
relationships
through honesty,
trust, and
reciprocity.

We facilitate new
connections
within the broader
community.

Growth

We adapt to

change with

flexibility and
creativity.

We uphold the
right to individual
choice, control,
and supported
decision -making.

We actively listen
and respond with
appropriate
action, support
and advocacy.



Strategic Direction #1

Drocesses.
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COMBINED VISION FOR 2028

Person-Centered Support
e Every person supported has an active, evolving person-centered plan
e People and direct support professionals are matched in ways that
foster strong relationships and trust
e Technology enhances, but never replaces, personal connection

Satisfaction
e Continuous improvement in MCCSS evaluations and regulatory
compliance
o Positive feedback from people supported, families, and employees
e Challenges are met with flexibility and responsiveness

Workforce
e Values-based recruitment and retention strategies are embedded in
practice
e Opportunities for advancement and leadership are accessible
e |Increased staff engagement and reduced turnover

Organizational Culture
e Staff and volunteers are recognized for their contributions and
strengths
e A shared culture of appreciation, wellness, and inclusive housing
models

Financial Sustainability
e Core funding is stabilized, with diversified and creative revenue
strategies in place
e Financial planning supports long-term resilience and innovation

Community Collaboration
e Partnerships with other organizations are reciprocal, intentional, and
impactful
¢ Community awareness and engagement continue to grow through
storytelling and advocacy



