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Message from the Board Chair and Executive Director
 
We are pleased to present to you Total Communication Environment’s Strategic Plan
for 2025–2028. This Plan reflects the voices of the people we support, their families,
our staff team, and our broader community. It builds on our shared commitment to
dignity, choice, inclusion, and meaningful relationships — and sets a focused
direction for the years ahead.
 
Over the past three years, we have continued to navigate the ongoing pressures
facing the developmental services sector. Rising costs, workforce challenges, and
the growing complexity of people’s needs have tested our resilience — but they have
also confirmed our strengths. We have remained grounded in our identity as a
person-centered organization that supports people to live full, self-directed lives
through communication, connection, and community.
 
As we look to the future, our strategic plan continues to focus on what matters most:
providing consistent, person-centered support to individuals with unique
communication, sensory, and behavioral needs. We will continue to invest in our
workforce, expand housing and transportation options, and nurture meaningful
partnerships with families and allies across the sector.
We are proud to support 78 individuals throughout Ottawa with a dedicated and
values-driven team of over 180 staff. Every day, we see the impact of our work in the
relationships we build, the choices we support, and the community we create
together.
 
Thank you to everyone who contributed to the development of this plan, and to all
who walk alongside us as we continue this important work.

Theo Tsang
Board Chairperson

Robin Meyers
Executive Director



Impact

The primary beneficiaries are individuals with developmental disabilities,
including those who communicate using alternative means or have unique
communication needs, such as deafness, aphasia, or autism. Families,
caregivers, and supporters are secondary beneficiaries.

Beneficiaries
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The capacity of individuals is nurtured and sustained by providing support
for:

Personal well-being and social inclusion through a range of supported
housing (residential) option

Community engagement and opportunities to contribute to
community vitality

Development and maintenance of relationships

Learning and development of abilities

Agency and self-determination

Reduction of barriers to inclusion and promotion of each person’s social
capital and contributions to their community  



            Total Communication Environment                                                                                                                                      3

Vision and Mission

TCE supports each
individual to live with
dignity and respect, and
to exercise their rights as
citizens by accessing
opportunities and making
choices that reflect their
unique preferences and
needs. 

A community that
embraces and celebrates
the unique differences of
its members, recognizing
and valuing the
contributions of every
individual.



Core Values

Relationships

We build
meaningful

connections with
individuals  and
their circles of

support.

We honour,
encourage, and

maintain
relationships

through honesty ,
trust, and

reciprocity.

We facilitate new
connections

within the broader
community.

Self
Determination

We believe that
individuals have the
right and ability to

choose and control
their own lives.

We actively listen
and support

individuals  want
and need to live a
meaningful life by

their own definition.

We commit to and
support this in

partnership with
their support

networks.

Growth

We adapt to
change with

flexibility and
creativity.

We uphold the
right to individual

choice, control,
and supported

decision -making.

We actively listen
and respond with

appropriate
action, support
and advocacy. 
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Strategic Direction  #1

Continue to invest
 in a person-centered
 service delivery model

 and approaches

Our Vision for 2028:

Person-Centered Approach: Embedded in all operations, training,
and recruitment.
Better Outcomes: Expanded housing options and support tailored
to individual needs.
Right-Sized Support: Focus on providing just enough support to
honor each individuals changing needs, preferences, and
interests as they age, guided by what matters most to them.
Assistive Technology: Included in all plans where it enhances
outcomes.
Strategic Growth: Defined niche services and a marketing plan to
boost reach and impact.
Policy Updates: Modernized policies, procedures, and intake
processes.
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Build sustainable 
organizational

capacity

Strategic Direction  #2

Our Vision for 2028:

Person-Centered Excellence: Embedded across all operations, recruitment,
and training, with a focus on outcomes and aging populations.
Assistive Technology: Integrated in all plans where it enhances
independence and personal outcomes.
Strategic Growth: Clear niche markets and a marketing strategy to expand
reach and impact.
Modernized Operations: Updated policies, procedures, and intake
processes for efficiency and alignment.
Evaluation & Impact: Systematic program evaluation with data used to
manage services and demonstrate value.
Data-Informed Planning: Annual individual plan reviews inform strategy and
service improvements.
Program & Cost Clarity: Logic models and cost analysis ensure transparency
and informed resource allocation.
Workforce Excellence: Skilled, data-informed teams guided by KPIs that
shape operations and measure performance.
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Strategic Direction  #3
Strengthen

communications,
marketing, and continue

to build sustainable
community engagement

and relationships

Our Vision for 2028:

Increase Visibility: Strengthen awareness of TCE’s role in enabling inclusive,
community-based lives.
Build Communications Capacity: Implement a marketing plan focused on
housing, employment, and recruitment, supported by a cross-functional
team and strategic partnerships.
Engage the Board: Support Board members as ambassadors in promotion
and advocacy.
Expand Digital Outreach: Leverage platforms to share stories and promote
diversity.
Strengthen Internal Communication: Establish a community of practice
connected to sector networks.
Foster Inclusion: Increase community participation and non-paid circles of
support for individuals.
Share Impact: Highlight progress through individual reviews and storytelling.
Grow Partnerships: Deepen and expand alliances to support housing,
services, and shared resources.
Enhance Family Engagement: Collaborate with families in planning and
quality improvement; launch a shared communication platform.



Strategic Direction #4
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Our Vision for 2028:

Phased Divestment & Reinvestment: Implement a phased plan to align
housing options with individual needs and long-term goals.
Partnership Expansion: Collaborate with partners to increase the availability
of appropriate housing.
Inclusive Living: Open new homes and support individuals transitioning from
congregate care to supported, affordable housing.
Sustainable Oversight: Maintain Housing Committee leadership to guide and
oversee long-term housing strategies.
Transportation Strategies
Improve Cost Efficiency: Conduct a comprehensive assessment of agency-
wide transportation spending.
Promote Shared Transit: Encourage greater use of public transportation and
ridesharing options.
Sustainable Fleet: Develop a multi-year vehicle maintenance and
replacement strategy to reduce environmental impact.
Collaborate Across Agencies: Establish shared transportation models with
sector partners.

Housing &
Transportation
Sustainability



Person-Centered Support
Every person supported has an active, evolving person-centered plan
People and direct support professionals are matched in ways that
foster strong relationships and trust
Technology enhances, but never replaces, personal connection

Satisfaction
Continuous improvement in MCCSS evaluations and regulatory
compliance
Positive feedback from people supported, families, and employees
Challenges are met with flexibility and responsiveness

Workforce
Values-based recruitment and retention strategies are embedded in
practice
Opportunities for advancement and leadership are accessible
Increased staff engagement and reduced turnover

Organizational Culture
Staff and volunteers are recognized for their contributions and
strengths
A shared culture of appreciation, wellness, and inclusive housing
models

Financial Sustainability 
Core funding is stabilized, with diversified and creative revenue
strategies in place
Financial planning supports long-term resilience and innovation

Community Collaboration
Partnerships with other organizations are reciprocal, intentional, and
impactful
Community awareness and engagement continue to grow through
storytelling and advocacy

COMBINED VISION FOR 2028
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