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TCE MISSION STATEMENT

TCE believes that all people, including those with disabilities and augmented communication needs,
have the right to live as active members of their community.
TCE facilitates and assists each person by providing supports and opportunities to become involved as
full community members and to actualize their potential.
TCE envisions a community which welcomes its members, not in spite of their differences, but to
celebrate these and to appreciate the contributions of all its citizenship.

TCE BOARD OF DIRECTORS
June 24, 2019 AGM to November 30, 2020 AGM
Lacey Sheng, Chairperson
Aline Abi-Khalil, Treasurer until December 2019
Ibithal Ridha, Treasurer beginning December 2019
Susan Seally, Vice-Chairperson for June 2019
Coreen Blackburn, FSN Representative
Christopher Wilson
Kenneth Anderson
Krista Simms
Marge McCabe
Pawel Mazurek
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CHAIR REPORT – JUNE 2019 TO NOVEMBER 2020
Thank you everyone who was able to join our virtual Annual General Meeting 2020. Hosting this AGM
online is one of the many unique challenges that TCE faced, during the global COVID-19 pandemic. It has
been a busy year combating the virus, and protecting the people we support.
We have made progress for many of the strategic initiatives:
The Housing Committee has represented TCE and established meaningful partnership in the community.
Committee members went through workshops and met with our housing consultants to learn more
about the upcoming opportunities and challenges in the sector.
The Human Resource Committee has done significant work behind the scenes to better align the
organization with best practices. The Chair of the Human Resources Committee Susan, also our Vice
Chair, has decided to retire from her time with TCE after her multiple terms ending this year. Thank you,
Susan, for your leadership in this key position and many achievements.
Following Moriah’s departure, the Nominations Committee selected Ibti Ridha as her replacement. Ibti
was elected under the conditions of obtaining her professional designation. In the meanwhile, Aline
served as the interim treasurer shortly before she started her maternity leave. I am happy to report that
Ibti has successfully obtained her designation and has been serving as the Treasurer in the past few
months. Thank you to Moriah and Aline for setting TCE up for another year of financial success. Also
thank you Ibti for your great work as the new treasurer.
TCE lost a long serving board member and founder in the year of 2019. Christine Wilson’s passing
saddened the community, as she touched hundreds of peoples’ lives with her most generous heart. She
will be greatly missed.
During the COVID-19 pandemic, I continue to be amazed by the dedication and thoughtfulness of the
Board. They are committed volunteers whose insights and guidance make my position as Chair an easy
one.
It has been a year of gratitude toward our amazing team at TCE.
We would like to thank the frontline workers for doing such amazing work during this difficult time.
We would like to thank the people we support and their families for your understanding and kind words.
We would like to thank the management and administration team for going above and beyond to
ensure TCE’s success.
We would like to thank the donors for their selfless contributions that resulted in positive impact on
people’s lives.
We would like to thank you all for a great year. We hope that things will resume to normal, and we will
be able to meet in person soon.

Lacey Sheng
Chairperson
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EXECUTIVE DIRECTOR ANNUAL REPORT
APRIL 1, 2019 – MARCH 31, 2020
Housing:
 Focus at the beginning of the year was on housing, our current stock and future directions
 MCCSS hired a third party to do an assessment of all housing stock to determine status of each
property
 Board Housing workshops with Management Team to develop a TCE Housing Plan, including
divestment of some capital stock
 Formalized partnership with Nepean Non-Profit Housing for the new Dunbar Apartment Project 2022/23
 Three one-bedroom and three two-bedroom accessible or visitable units with technology built-in
 Units will support a combination of people currently living at TCE and others in the community
Demographics:
Location

# over 50

Medical
Needs

Mental health
needs

# of
Beds

# of
People

Residential Supports

36

21

29

77

75

Long-term Care Outreach

11

11

11

9

Home share

1

1

1

2

2

TOTAL

48

33

30

90

86

Human Resources:
Þ FULL-TIME
Þ PART-TIME
Þ CALL IN
Þ WORK CREW
TURNOVER RATE

64
104
10
11

2.65%

TOTAL 189
COMPLIANCE & QUALITY ASSURANCE MEASURES (QAM)
All employees and Board members are required to review the Quality Assurance Measures annually.
TCE’s Annual Ministry QAM Compliance Review held on June 17 -24, 2019 resulted in a Compliance
Letter June 24th stating that TCE was in compliance with Ontario regulation 299/10 of the Services &
Supports to Promote the Social Inclusion of Persons with Developmental Disabilities Act 2008 (SIPDDA).
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PERSON-CENTRED REVIEWS & TRAINING (PCT)
TCE’s future planning and direction is guided by person-centred approaches.
PCT was rolled out in January and 40 employees trained
14 person-centred reviews have been conducted
Training and reviews have been put on hold due to COVID
TCE PLANNING
Information was reviewed from initial PCT meetings
A significant number wanted to retire, stay home part-time, or have different goals (leisure, volunteer,
work)
This led to a restructuring plan to convert schedules to 24/7 for all homes, leaving one dedicated
Community Participation Support site.
THE OTTAWA DEVELOPMENTAL SERVICES NETWORK (ODSN)
ANNUAL PLANNING
Priority Issues for the year:
- -Human Resources/Recruitment
- Family Engagement & Communication
- Respite Services
- Affordable Housing
TCE is participating in the Family Engagement & Communication and Human Resources & Recruitment
Committees.
COVID-19
 Onset of pandemic in March was rapid and dramatic
 New requirements, directives, guidelines, screening tools and orders issued regularly
 Challenging to keep up with but direct service staff and program supervisors did and an
excellent job and continue to do so
 Employees away on leaves of absence for medical reasons related to themselves or a family
member, for eldercare or childcare, or later on because they were required to choose one
Employer.
 Protective Personal Equipment (PPE) was a major focus
 Process is now provincially coordinated by Ontario government
 Contingency plans for every potential scenario for both individuals, homes and staff were
developed
 One case of COVID (staff member) in March
 Restructuring was put on hold
 Community participation support staff and long-term care outreach staff were re-deployed to
work in the homes
 # of homes that staff can work at restricted to limit potential spread
 There are still times when staff are required to work at other homes If no one else is available
 Updates and changes to screening tools, visitor guidelines are adjusted based on risk and better
understanding of the virus
 It has been very challenging for everyone: the people we support, their families and our staff
members
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COVID-19 continued:
 There is no new information at this point about visitor guidelines and what to expect over the
holidays
 Overall, the people we support are doing remarkably well
 It has been stressful for direct service staff, particularly part-time who are used to picking up
extra hours and due to COVID and restrictions have reduced hours
 Staff who are parents are juggling school-aged children being sent home due to quarantine or
illness
THE FUTURE
 Enhanced resources mental health and other resources exist for both our employees and the
people we support
 TCE is moving ahead with the restructuring to provide more clarity and certainty for employees
about their future positions
 All homes will have 24/7 schedules and there are no plans to re-open a large group community
participation site at Colonnade
THINGS TO CELEBRATE













Seniors were able to retire
Crew Cuts added several more part-time workers to payroll
Passport funds/Special fund allowed individuals to hire a Support Worker for person-centred
activities, buy otherwise unaffordable purchases, explore new interests
Drive-by Birthday Parties, new laptops, games galore, crafting, yoga…..
Support, appreciation and visits from families, treats and goodies
Use of a cottage for a home, pool parties at others (without anyone else)
Zoom music, dance parties and live concerts
Lots of chefs with more time to cook and bake
Halloween decorating contests
Connecting through social media with friends, family and driveway or drive by visits
Picnics, walks, biking …
Learning new skills and hobbies

THANK YOU
Thank you to all of the people who make up TCE for your resilience and commitment during such an
extraordinary time.
Thank you to all of the people we support, their families, friends, community partners, supporters and
funders for your caring and encouragement over this past year.

Karen Belyea
Executive Director
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TREASURER’S REPORT FOR 2019-2020
New Audit Firm; Welch LLP
New auditor engagement
Selection made after the RFP process
5 year term
Audit Opinion
Clean audit
No significant deficiencies in internal controls were noted
“In our opinion, the accompanying financial statements present fairly, in all material respects, te
financial position of the Organization as at March 31, 2020 and the results of its operations and
its cash flows for the year then ended in accordance with Canadian accounting standards for notfor-profit organizations”
Statement of Operations:
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Statement of Financial Position

A Motion to approve the above financials was passed at the November 30, 2020 Annual General
Meeting.

Ibtihal Ridha, CPA, MAcc
Treasurer
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TCE'S AUDITED FINANCIAL STATEMENTS
FISCAL YEAR 2019/2020
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Homes for individuals with multiple disabilities and special communication needs.

190 Colonnade Road, Suite 100, Nepean, ON K2E 7J5
Tel: 613-228-0999 | Fax: 613-228-1402 | TDD 613-228-8669
www.tceottawa.org | BN: 11926 7714 RR0001

