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TCE MISSION STATEMENT

TCE believes that all people, including those with disabilities and augmented communication needs,
have the right to live as active members of their community.
TCE facilitates and assists each person by providing supports and opportunities to become involved as
full community members and to actualize their potential.
TCE envisions a community which welcomes its members, not in spite of their differences, but to
celebrate these and to appreciate the contributions of all its citizenship.

TCE BOARD OF DIRECTORS
June 23, 2014 AGM to June 22, 2015 AGM
Candice Presley, Chairperson
Moriah Shemer, Treasurer
Janice Barclay
Christine Wilson
Coreen Blackburn, FSN Representative
Clark Lindsay
Elizabeth Coolen
Terry Fahey
Susan Seally
Jayson Peltzer, until March 31, 2015
Amanda Wannamaker, until October 30, 2014

TCE CHAIR REPORT
JUNE, 2015
TCE has had a very busy and successful year. As this was my first year of being the Chair of the Board, I
would like to thank the Board and Staff for their on-going support.
With the launch of TCE’s new website, we began to be much more present on Facebook and Twitter. It has
been wonderful to see so many different aspects of TCE in this new media and get a taste of what everyone
is up to. The spirit of TCE is obviously everywhere, as we see photos of yoga classes, Selfie contests, daily
lives and outings. Having more access to what goes on in lives of our residents and staff is a great addition
to our annual newsletter.
The Special Fund was launched last year and, on Facebook, you can also see many of the exciting activities
that residents have been participating in. Announcements of the great things that will be happening this
year with the Special Fund have just been released, so we encourage you to take a look.
The purchase of Starwood as a new home was an exciting addition this year. The Board is always amazed at
how smoothly renovations, moves and transitions are handled. Attention to every detail was managed while
still maintaining our regular business. Residents have all settled in and have homes that are better suited to
their lives. We would like to thank staff for their ongoing commitment to the needs of all our residents.
On that note, the annual Staff Appreciation event was held in November this year at the Lonestar Ranch, and
it was wonderful to see so many Long Service awards and staff recognized. We are truly blessed to have
such wonderful people working with us.
Financially, you will see that TCE has turned a corner and we are doing well despite on-going financial
pressures. Thanks again to all staff for their commitment to ensure that we manage funds carefully.
In the winter, the Board reviewed the Quality Assurance Measures and noted that very few changes were
needed. Board members were pleased at how seriously TCE ensures the health and safety of residents and
staff.
I attended an MCSS information session this spring with Karen, where we heard about the Ministry’s
Transformation Agenda. Ministry offices have gone through restructuring, reducing to five regional offices,
and continue to focus on person directed care. Good work is being done to allow people to access services
more easily. It was evident at this meeting that TCE is a true leader in our field and it is such a pleasure to
represent TCE at an event like this.
In closing, TCE has had an eventful and productive year. The Board is very fortunate to work with the hard
working and dedicated staff at TCE. We hope to see you all at the Douglas J. Fahey Annual Picnic this
summer, and at the Gala this October where we will celebrate TCE’s 35th Anniversary with dinner and 35
Stories. You will hear more about these events soon, but please ensure you have marked your calendars and
come celebrate with us.
Candice Presley
Chairperson

TREASURER’S REPORT
YEAR ENDED 2015
Treasurer’s Report
As the Treasurer for TCE, I am pleased to present the audited financial statements for the 2014-15 fiscal
year. The statements have been included at the end of the annual report.
The statements were audited by KPMG, which was selected as the auditor for 2014-15 in the December
board meeting. I am happy to report that the auditor’s opinion was clean, and no significant errors or
issues were noted.
Over the past year, the Finance committee met with the Executive Director, Karen Belyea, and the
Director of Finance, Don Davidson, every month to discuss the previous month’s financial results. We
reviewed the financial statements in detail and discussed variances against budget and significant
developments that had a financial impact.
In November, the Board authorized TCE to enter into a five year term loan to finance the purchase of the
new home on Starwood Drive. The monthly loan payments are being fully financed by the MCSS.
Turning to the Statement of Operations, you will see that revenues increased by $380k due to multiple
factors. MCSS legal agreement revenues increased due primarily to new funding from the Ministry for
salary increases and additional funding for the employment inclusion partnership with Families Matter
Co-op. Donations more than doubled, thanks to the generosity of our wonderful donors. Finally, a legal
settlement provided an additional $128k of income (see note 11).
Expenses increased by $692k, with the biggest increases being for salaries and benefits and home
operation costs. Salaries and benefits rose due to the salary increases approved by the Ministry as well
as the new costs related to the Starwood home. Home operation costs increased due to substantial
home repairs and improvements, which TCE was able to undertake due to the positive revenue
situation.
The Statement of Financial Position has three large variances:
● Capital assets have increased by approximately $443k, primarily due to the purchase of the
Starwood home.
● Overall long term debt (including both the current and long-term portion) has increased by
$426k, primarily due to the new mortgage for the Starwood home. The current portion has
increased by $251k due to the fact that the term of the current Baxter mortgage will expire
within the next 12 months; however, the mortgage is expected to be renewed in full and
therefore no amount will actually be due.

● Accounts payable has increased by $334k, primarily owing to a year-end accrual for the salary
increases approved by the Ministry for 2014-15 (which will be paid in 2015-16), as well as the
fact that many of the expenditures on home repairs and improvements were incurred near the
end of the year.
Over the period of 2005 to 2012, TCE carried on its books a substantial accumulated deficit, which
appeared on the Statement of Financial Position as a large negative amount of “unrestricted net assets.”
It stood at $640k at the end of 2011-12. The deficit effectively meant that TCE’s liabilities exceeded its
assets when the amount invested in capital assets was considered unavailable (restricted). This year,
after three years of reductions, I am pleased to report that TCE has eliminated the deficit and now has a
very small accumulated surplus. This is an important achievement that is owed to the efforts that TCE
has made to contain costs and take advantage of opportunities, as well as the continued support of the
Ministry during challenging periods. Kudos to TCE’s management for shepherding the organization
through difficult financial times and positioning it well for the future.
This was my first year as Treasurer, and it was a pleasure to work with Karen, Don, the Finance
Committee and the rest of the Board. TCE’s leaders truly embody its values and I am always inspired by
their dedication and expertise. The Board has welcomed new members this year and it is wonderful to
see the different skills and approaches that everyone brings to the table. I am looking forward to
another year of good discussions and fresh successes for TCE.
Sincerely,
Moriah Shemer, CPA, CA
Treasurer

EXECUTIVE DIRECTOR’S ANNUAL REPORT
APRIL 1, 2014 – MARCH 31, 2015
The year 2014 - 2015 has been all about transition and change in every area of our supports and
services. TCE’s Administration and some of the Community Participation programs relocated to our new
building at 190 Colonnade Rd. in June. TCE welcomed five new individuals to our residential supports; a
new home opened; and a Work Crew and crafty Social Enterprise was born. In addition, there were two
Calls for Proposals for the ‘Special Fund’ at the beginning and the end of the fiscal year, approving over
$50,0000 in ‘Life Enhancing and Joy Inducing’ activities, experiences and purchases all made possible by
generous donors.
We had barely finished unpacking our boxes when we received notice that an MCSS Program
Compliance Review would take place in July. TCE received written notice that we were fully compliant in
the early fall.
TCE burst onto the Social Media scene through our Facebook and Twitter accounts and new Website.
Some of our pictures and brief stories have reached up to a thousand people. More and more people
are learning about TCE and I hear lots of positive feedback. If you haven’t already, please check us out at
www.tceottawa.org, on facebook at TCE-Total Communication Environment and twitter at @tceottawa.
Last summer following the election, the government moved quickly to announce that $810 million had
been allocated to Developmental Services to move the ‘Transformation Agenda’ forward. Funds were
dedicated to eliminating the ‘Special Services at Home’ waiting list; the Passport waiting list; support
modernization of the system, employment for people with developmental disabilities, and funds for
wages for direct service workers in this field.
One of the major stressors for families on the waiting lists is the lack of housing and supports. There are
approximately 17,000 individuals waiting for residential supports & services in Ontario, roughly the same
number who are receiving service. The Minister of Community and Social Services established a Housing
Task Force to study this issue over the next 2 years and make recommendations on Innovative models
that will provide options for individuals and families on the waiting list that could be replicated across
the Province. I am pleased to serve as a member of the Housing Task Force.
After a long search for the perfect bungalow, TCE purchased a home on Starwood Drive in the baseline
area in the fall. Renovations, including upgrades to Visitable standards,
http://visitablehousingcanada.com/ were completed throughout the winter and all three men are living
in their new home. We were also pleased to welcome several other new residents to homes throughout
TCE.
We began our year on April 1, 2013 with 171 employees and we ended this fiscal year with 66 full-time,
91 part-time and 13 call-in staff. During the year, 19 new employees joined TCE and 20 left the
organization. Our overall turn-over rate for 2014-2015 was 11.76% which was a slight increase from the
previous year’s rate of 11.11%. We ended the year with 170 staff employed at TCE, a decrease of 1
employee. Hiring has occurred since that has increased our ranks.

In October we had a wonderful time with our Employees at a Staff Appreciation Hoedown at the
Lonestar Ranch with food, friendship and long-term service awards to those celebrating 5, 10, 15, 20 and
25 years of service.
As mentioned in last year’s Annual Report, Laundry Matters Co-op in partnership with TCE, received a
grant from MCSS to further develop their Social business. They have successfully negotiated and signed
an agreement with St. Vincent’s Hospital. In addition, they have purchased commercial grade washers
and dryers and all they need is a home. They are actively searching for commercial space at a reasonable
cost. This wonderful social enterprise provides employment and job skills development for people with
developmental disabilities. If you know someone with excess commercial space who can help, please let
us know.
The City of Ottawa finally released the Request for Proposals for their piece of land on ‘Longfields’, in the
west end of Ottawa this past Fall. Unfortunately, Nepean Non-Profit Housing, our partner in this
development, was unsuccessful in their bid. At this point we are considering other options for the sale of
Eleanor and development of small living environments long-term.
The Fire Marshall’s office has been kept busy with the implementation of the updated Fire Code
requirements for ‘Care Homes’. These amendments capture all types of homes from Retirement,
Domiciliary Hostels to group homes. There are challenges in interpretation across the Province and even
within Fire Departments. Wilson House has required upgrades to a sprinkler system as a result of the
new amendments. Overall, all of the residents and homes have done extremely well at evacuation as
each have regular live fire drills on a monthly basis, at minimum.
Pay Equity continues to be an ongoing pressure for our Organization as it is for many across the
Province. This unfunded pressure, legislated by one arm of government and unfunded by another, costs
TCE approximately $75,000 a year. This amount of money must be taken out of our regular budget to
cover the costs of Pay Equity. There are a number of strategies undertaken by our Provincial Association
to address this issue, with little success to date.
Locally, MCSS has always been a tremendous partner to TCE. We received significant financial support
for costs related to resident hospitalizations, fire code retro-fit, renovations and necessary purchases. At
the end of June, TCE’s long-time Program Supervisor, Mary Jelinic, will retire from a life of Public Service.
We extend our sincere thanks and appreciation for her wonderful support and partnership over these
many years.
Karen Belyea
Executive Director

FAMILY SUPPORT NETWORK (FSN)
REPORT TO THE JUNE 22, 2015 ANNUAL GENERAL MEETING
This report covers activities which have taken place since our last Annual General Meeting on June 23rd,
2014.
Douglas Joseph Fahey Memorial BBQ
The weather man again co-operated for the annual BBQ at the Andrew Haydon Park on Saturday, August
23rd, 2014. Entertainment by the zany group “The Diplomats ” was enjoyed by all. Their many costume
changes added greatly to their appeal and participation in their musical numbers was spontaneous.
The Fahey Family again did a superb job on the BBQ and it was great to see “Dad”, Ron Fahey, at the event.
Many, many thanks to the Fahey Family for providing food and drink and cooking for this enjoyable event.
This year’s Memorial BBQ will take place at Andrew Haydon Park on Saturday, August 29th at 11am. Come at
9am if you want to help set up.
Remember to bring your lawn chairs.
November 27, 2014 FSN Meeting
There were thirteen people in attendance.
After discussion, it was decided to recommend that the FSN bank account be closed, due to no interest being
earned and costly maintenance fees being charged, and that FSN funds be held in the TCE accounts. The TCE
Board of Directors subsequently agreed to do this.
DJ McDonald reported for Karen Belyea on the busy summer at TCE, including the move to new offices,
welcoming five new residents and start up of a new home, “Starwood”. It was noted that TCE is in full
compliance with our major funder, the Ministry of Community and Social Services. Discussion ensued
regarding fire code requirements and evacuation plans.
Christmas Parties
There were ten parties in all—most held in each home, but one at the Hintonburg Community Centre, where
three homes combined efforts, and one at the TCE offices. There was ample food and drink at each event,
with live music and Santa (very jovially, but gently, played by Ian Maxwell) visited every party with a gift for
each resident. FSN supports these events by providing money for staff to purchase and wrap the gifts. Thanks
to all who contribute to make Christmas a happy time for residents and their families.
April 21, 2015 FSN Meeting and Pot Luck
The second annual Pot Luck meeting was enjoyed by 24 members.
Karen Belyea reported on renovations and renewal of houses, the Special Fund proposals, vacations
requests, an update on budget and on Ministry directives.
Mary Chatfield was voted in as Chair of the FSN, with thanks to her for volunteering.
An invitation was extended to everyone to keep the date of Friday, October 23rd, 2015 open for the TCE 35 th
Anniversary Gala to be held at the Centurion Conference and Event Center.
All were saddened by the news of Ron Fahey’s recent passing. He was a wonderful and dedicated FSN
member and will be greatly missed.
The fall meeting of the FSN is scheduled for Tuesday, November 10th at the TCE offices. Please come.
Coreen Blackburn, FSN Rep to the TCE Board
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